
Encountered problems 
in standardising:

a case story by the City of Ghent

Erik Evrard, Digipolis Ghent
erik.evrard@gent.be

1

1



Ghent a stunning 
ancient and also very 

modern city
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Ghent 
by day
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Ghent 
by night
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If you havenÕt been 
there yet, pay us a 

visit!

www.visitgent.be
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Ghent is a very 

service-minded 
city to its citizens
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237,000 inhabitants 

require a lot  of IT 
services
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Digipolis is the ICT Supplier 
for the cities and centres of social 

welfare of Antwerp and 
Ghent
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SAP R/3 SAP CRM 3.0 

Microsoft SQL Server .NET 

applications SAP CRM 5.0,
but also 

Proprietary 
applications (internal/external)
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XML?

Web 
Service?

Network? GUI?
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Custom 
applications as 
data sources

16

16



Analysis 2007: complex 
data ßows
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Risk: two  masters
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Master Data
since 2006 in Ghent
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ÒMaster data is data that is 

shared across systems (such as lists or hierarchies 
of customers, suppliers, accounts , or organisational 

units) and is used to classify and deÞne 

transactional data.Ó [IDC]
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Decouples 
master information from individual 

applications
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Becomes a central, application 

independent 

resource
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SimpliÞes ongoing 

integration tasks and new appliction 

development
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Ensure consistent 
master information across transactional 

and analytical systems
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Addresses key issues such a data 

quality and consistency 

proactively rather than Òafter the factÓ in the 
data warehouse
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Attention!
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Never assume 1-1 
consistency in other sources, 

even ÒofÞcialÓ ones
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DonÕt wait for higher 
authorities / vendors to 
provide easily accessible 

webservices Grab the 
data from conventional 

sources
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9050 Ledeberg
9050 Gentbrugge

Belgian postal codes have their quirks
... other countries, too
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Need to know house number boundaries

Impossible to enter a street code without 
knowing the house number, even if you know 

postal code!

OfÞcial street registry:
Brusselsesteenweg 90506021 (Gentbrugge)
Brusselsesteenweg 90507014 (Ledeberg)

(and 11 others)

32



33

DonÕt trust ÒauthenticÓ 
sources to be 100% correct
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Since 2003 Belgium has a 
central registry of companies Ð 
quality fairly high, but old data 
has been imported from older 
(>100 yrs) sources, errors are 

inevitable
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Sometimes there are legal / 
practical barriers that prevent 

data QAÐcompanies are 
required to register their HQ 
but not their branch ofÞcesÐ

costs 70 euros, not online and 
not enforced. They may even 
be taxed for a branch ofÞce
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Never forget to 
encode all required diacritical 

characters
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Dani‘l
Claren•on

Hunkemšller
Bjšrn
! eljko
Michai"

Yõldõrõm (not i!)
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Beware of omitted 

or wrong transcodings 
when importing / exporting / 

searching / sorting
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Will these companies be 
properly in an AÐZ sorted list?

•land Travel AS
Ôt Schuurke BVBA

#ur’$ur (Icelandic name)
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Sorting rules 

different for every language

€ (Swedish Ð after ÒZÓ)
€ (German Ð after ÒAÓ)
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